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2. Report overview and findings

This report puts the spotlight on worker sentiment and employment conditions in Queenstown-Lakes
compared to New Zealand. The report has been prepared by Benje Patterson based on analysis of a
nationwide survey of workers run by AUT in mid-2022 on behalf of the Ministry of Business, Innovation
and Employment (MBIE)!. The nationwide survey resulted in 902 valid responses from tourism and
hospitality employees, of which 35 have been identified as being employees in Queenstown-Lakes.

The original AUT summary report on tourism and hospitality employment conditions was widely
circulated, particularly following the launch of the Tourism Industry Transformation Plan (ITP) in March
2023. At a national level, the AUT report raised significant red flags about tourism and hospitality
employment conditions, particularly a concerning lack of compliance with basic legislative employment
requirements and generally low levels of worker sentiment. In a Queenstown-Lakes context, there was
concern that the national level results did not completely translate into the local context where many
employers have been focussing on improving employment conditions to attract and retain workers amid
acute labour shortages.

2.1. Key findings

e Analysis of the AUT survey data shows that tourism and hospitality workers in Queenstown-
Lakes consistently reported higher levels of workplace satisfaction and better employment
conditions than the New Zealand average across a range of indicators?.

e Queenstown-Lakes’ better performance is particularly apparent regarding employers’ adherence
to statutory obligations surrounding pay and employment agreements, as well as practices
surrounding rostering and treating their employees with dignity and respect.

e Despite the finding that Queenstown-Lakes’ employees report better workplace conditions than
elsewhere in New Zealand, there are still some areas of concern highlighted in the survey where
there is room for improvement. These areas of concern are echoed nationally and are
particularly concentrated on things such as rest breaks, but more worryingly, there is also
evidence of some employees reporting having experienced harassment while at work.

2.2. Compliance with basic employment obligations

e This section contains a summary of responses relating to employers’ adherence to their statutory
employment obligations.

e Responses to questions regarding compliance with basic legislative and statutory minima show
higher levels of compliance across the board in Queenstown-Lakes than elsewhere in New
Zealand. Nevertheless, despite these higher levels of compliance, there is still some way to go,
especially surrounding rest breaks and statutory holidays, which are also reported nationwide by
workers as being problematic.

L AUT published the results of the survey in a research report by Dr David Williamson and Professor Erling
Rasmussen entitled “A research report on tourism and hospitality employment conditions in New Zealand”
(available here). Benje Patterson would like to thank Dr David Williamson for kindly making available the raw
survey data for the purposes of identifying worker sentiment and employment conditions among a
Queenstown-Lakes’ cohort of survey respondees.

2 Although the sample size for Queenstown-Lakes (35 respondees) is relatively small, the consistency of results
across a range of indicators increases their credibility.
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Graph 1 - Employers’ adherence to employment obligations, Benje Patterson analysis of AUT survey data

Employers' adherance to employment obligations (% of employees agreeing):
New Zealand vs Queenstown-Lakes

0% 25% 50% 75% 100%
| have a signed employment agreement
87.9% @ @ 96.7%

| am paid at least the minimum wage 87.9% . . 96.7%
lam aIw_ays paid or get hme off in lieu 68.0% . ‘ 78.6%
for working statutory holidays
My holiday pay is always correct 71.7% ‘ . 93.3%
| always get paid for every hour | work 64.0% . . 69.2%
| always get a wage/pay slip on a

82.4% 93.3%
regular basis ) . . ’
I always get my legally entitled rest 58.2% ‘ . 69.0%

breaks

2.3. Worker sentiment and treatment in the workplace

e This section contains a summary of responses relating to employees’ treatment in the workplace
and their general sentiment regarding their employment.

e Queenstown-Lakes tourism and hospitality employees reported higher levels of job satisfaction
and better treatment in the workplace than nationwide across all indicators.

o The most positive responses surrounded being paid fairly, having rosters communicated well,
and being treated with dignity. Nevertheless, there were concerns expressed surrounding
opportunities for progression, which were also echoed in responses nationally.

Graph 2 — Employees’ sentiment regarding job satisfaction, Benje Patterson analysis of AUT survey data

Job satisfaction (scale of 1-5): New Zealand vs Queenstown-Lakes

Strongly Disagree Neither agree Agree Strongly
disagree (1) (2) or disagree (3) (4) agree (5)
| enjoy my working environment 3.49 . . 3.77
! feel | could have a good career in this 3.77 . 379
industry
| feel my job is secure 3.61 .. 3.79
My rostered hours are communicated
to me with a reasonable notice h . . S
| get paid fairly for the work that I do 374 @ . a11
There are opportunities for me to get
3.21 3.57
pay rises in my role . .
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Graph 3 — Employees’ sentiment regarding their workplace treatment, Benje Patterson analysis of AUT
survey data

Workplace treatment (1-5 scale): New Zealand vs Queenstown-Lakes

Strongly Disagree Neither agree Agree Strongly
disagree (1) (2) or disagree (3) (4) agree (5)
| am treated with dignity and respect 3.77 . . 4.14
by my managers/owners
| receive supportive feedback from 3.58 3.79
managers/owners . .
| have the ability to voice my o;?inion at 356 . . 3.96
work without fear of repercussions
My managers/owners are good 3.74 3.96
employers . .
Overall | am satisfied in my job 3.63 “ 3.79

2.4. Bullying and harassment

e This section contains a summary of responses relating to whether tourism and hospitality
employees have experienced any form of harassment while at work over the past 24 months.

e Although Queenstown-Lakes tourism and hospitality employees generally report being less likely
to experience abuse than the nationwide average, it is still clear that many staff are faced with
bullying and harassment in the workplace.

e Psychological abuse is the predominant form of workplace abuse, while racial abuse was more
commonly reported among Queenstown-Lakes tourism and hospitality workers than nationwide.

Graph 4 — Employees’ experience of harassment while at work, Benje Patterson analysis of AUT survey
data

Percentage of employees who have not experienced any form of
abuse in the past 24 months: New Zealand vs Queenstown-Lakes

Cz% 25.% 5(2% 7?% 10[3%
Physical abuse 80.7% . . 92.9%
Psychological abuse 57.1% . . 67.9%
Racial abuse 71.4% .. 75.5%

Sexual abuse 81.2% . 82.1%
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